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‘1‘11 Peputy Director (Support)
s+ Mobilisation Requiremsnts for Professional Paychologists

This staff study contains recommsndations submitted for DL/S
agproval, Such reccumendations are sontained in parsgrsph 5.

1, PRGBLEM

‘ ' Te determine a means which will assure that the Central Intelli-
; genss Agency will have the requisite mumber of professional pay-
| ehologists in its employ or available for employment at the tius
of mabllisation.

2, ASBUMPTIONS

s, A oritiecal shortage ef professional psychologists, qualified to
praotios applisd psychelogy in training or assesament sltuatlons,
will develop as the demend for this category of spsclalists in-
oreases under mobillsation conditiens.

b, The Central Intelligence Ageney will undergo & rapid manpower
ion at time of national emergency, thereby creating & need
for additionsl psyohologists.

e, The inelusion of professional psychologists smong the critical
manpower specialities, idemtified Ly ths Department of Leber, 1s
more than likely to occur when this field is surveyed in terms of
sational war-manpower needs.

3, FACTS BEARDIG ON THE PROBLEM

s, Selsctive Services Bulletin #10, dated 18 June 1942, and the
sugeseding lssus of this Bullstin, dated 14 December 1942, pleced
psyehologists on the oritical manpower list. Thie shoriage was
dus to the increased demand, by the armed servicas, for this
estegory of professionnl persemnel, Other govermment activitles,
industrial and educationsl organizations also established needa for
payohologists adding to the growing demand in the military esta-
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b. The demand for psycholegists in the armed forces became acute
during the peried 1942 - 1943; in fact, so acute that the Army
trained over 1200 soldiers under the Armed Services Training
Frogram as psychologicsl assistants, Those selsoted were col-
dsgs gradustes with st lpast three previous gourses in psycho-
dagy. They were given at least ane yoar of intensive tralning
at the graduate level. Fartly because of this course of ag-
tien, payehologiats were drepped by the Selective Service from
the oritieal list in 1943.

¢ 1n the period immediately following World War LI the National
Beglister of Scientific and Technical Personnel, now eperated by
the Netional 3olence Foumdation, conducted s survey of several
sslentific and professional flelds to determine the wartine
utilisgation of this type of manpower. The survey reweals that
by Jume 1944, 64% of all male payshologists under 38 years of
&ge were in the military service., This was a higher percentage

fessional groups examined.

exgagsd is continually expanding, _
$. The applicatien of psychalogy to Cla iativitiea is sufficiently

aud experisnce before the insumbent becames an effective member
of the Assessment sand Evaluation Staff, Office of Training,

£f. The staff and the oonsultent paychologists smploysd by CIi are

csnsuliants to CIA have other commitments which weuld take pre-
eedence during wartime. -

sinos this is the most fertile soures for the type of apecialist
required by this igsnay. Approximately 15,000 psychologists are
tion qualificatiens,

e
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of milltary partioipation than was feund in any of ths other pro-

1, Puring future periods of emergency, lncreased mobiliszation demands
for payaholegists would net be limited te the Department of lefense
sinee the range of sotivities in which psychologlsia sre presently

distinotive to require & conpiderabls period of en~the-job training

slready werking at maximm eapacity and without sugmentation would
bs unable to cope with any marked increase in the sgency's require~
ments for thelir professicnal services. As s matter of fact, only
ene of the present consultants cowld be considered &8 a prospective
sandidate for wartime employment by CIA. All other psychological

§ Beerultment of payshologista of interest te GIA is restricted pri
- marlly te the memberahip of the Americsn Pasyehologionl Assosiution,

mambers of this ergsnization. Bovwever, after taking into considera-

tion training, experience, age, sex, end security qualifications,
Bo more than 1000 of this membership weuld meet the igency's posi-
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k. The iment of Dsfense and ethar agencies would be in direct
senpetition uith CIA during perieds of mobilization for the
majority of psyshologists to be found in this more sslagtive
§¥95p. A number of these paychelogists qualified for Agenoy ome
, nt are koewn to be ailitary reservists,

A least 50 additienal peycholegists will be required onm or about

"™* Day 1f the Agenay's requirements for paychological servises are
% be met, thmmmwtomphmnt this pregran

e&n bo held to $20,000 per anmum. ?This can be accoumplished by estaw
hllshing a base uiu'y Dot te exoeed §700 per month per individual
and limiting the mumber ef paychologists in this program te a maxi-
ma of 25 each fisoal ysar. This would result in & net annual salary
oat of §$17,500. Sinoe the majority of these psychologists weuld
some Irom states along the Esstern Seaboard, the remaining sum of
$2500 would be sdequate to sover the estimated cost of travel and
per dlem while in a travel statua, Considering the lead time required
te rearult and eater consultant paychologists on duty, it is antie
cipated that very few sould astually be empleyed prisr to FY 1958,

in the svent the program is spproved, all expenditures prior to 1
July 1957 ean be absorbed within the prejected FY 1957 udget for
Assesamdnt and Evaluation eonsultants,

44 COHCLUSIORS

&, The Central Intelligence Ageney will have an increased requirement
for paysholegical services during and impediately fellewing perieds
of wabilisation for a general wer,

b, The demand for payobologlsta by the military services, other governe
mont sgencles, industry end privats institutions will exceed the
mmber of qualified payshologists available at time of mebiligation,

¢. The demand for psychologists by the Central intelligence igency on

"M" Day canmot be satisfied Wy those untrained in the techniques
employed by the Assessment and Evaluation Staff, Offioe of Training,

4. The time required to trainm paysholeglsts within the igency is of
sufficlent duratien (approximately nine to twelve months) to make
it impractioal to attempt this training under mobilisation esnditiens,
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1y identification and recrultment of psycholegists as consul~
8 with the provision that these individuals are to be brought
£ull duty with CIA en or about "H" Day, would be ome method
of ensuring that the agency's requirement for this category of
2 og be met,.

5e I RECQMMERIED

&, orfice of Training be suthorized:

(1) to select amd recruit 50 additional psysholegists as eonsul-
tants; : S

(2) to bring on duty each fiscal year at lsast 25 of these con-
sultents for perisds of 30 days; ‘

(3) to expend $20,000 anmally for salaries, travel allowances,
and per dism in oomvection with this program, beginning
FI 1958.

condition be imposed on esch consultant prier to his employment
inat bhe will willingly accept full~time duty with CIA when and if
gation ocours, at a salary soale commensurats with contem—
prary civilian psychologists in the empley of this Agency or at
scals compsrable to his military rank if applieable.

b.

each sase whers consultent psychologists recrulted by the Office
£ Training hold commissions in the active or inactive reserve,
0ffioce of Personnel acting on the requsst of the Chief, Assess-
at and Evaluation 3taff, Office of Training, sulmit the appropriate
commendation to the Depariment of Dafense for the inclusion of
these individuals on the established CIA Table of Distribution.

MATTEEW BAIRD
Pireotor of Tralning

 TRE Femmw IN PARMRAPE 5. ARE APPROVED (DISAPPROVED):
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11 JUL 1956

DUM FOR: Deputy Director (Support)
- Om Stary atﬂy, "Mobilixation Requirements

mmman leuw
of » and remuneration shold be
ble ﬁthwmﬂnmrtezm t

Resgrve, which this Office nov has wnder study for presentation to
mmm, &tiﬂd&mﬁm. in the sarly fall.

3. JTonsmuch as m&wuamhmumtumm
; ﬁl%!mmmwwm-wmmxm,
bject to conformante with mw&ieiu at the tinme funds are

SIGNED]

Hayrison G. Reynolds
Pirsctor of Persomnel

opfPers/Pp{  |jmb: (9 July 1956)
SECRET
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